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Finding	the	right	manager	can	make	the	difference	between	the	success	and	failure	of	a	business.	A	good	business	manager	is	able	to	lead	by	example,	organize	and	inspire	employees	to	do	their	best.	As	well	as	having	good	people	skills,	a	successful	business	manager	must	be	computer	savvy	and	be	able	to	keep	up	with	new	trends	and	directions.
Further,	an	exceptional	business	manager	is	able	to	sniff	the	wind	and	predict	the	best	direction	for	the	business	to	grow	and	develop.	Putting	the	time	and	energy	into	finding	the	right	person	for	the	job	pays	dividends.	Look	internally.	Before	you	set	out	on	a	recruitment	campaign,	see	if	there	is	someone	within	your	business	who	has	management
potential.	To	invest	in	additional	training	for	someone	who	is	familiar	with	the	operation	of	the	business	may	be	a	cost-saving	strategy.	Identify	the	qualifications	and	specific	skills	you	are	looking	for	in	a	business	manager.	Make	a	list	of	"perfect	candidate"	attributes.	Refer	to	this	when	you	are	writing	the	job	description,	reviewing	CVs	and
interviewing	candidates.	Advertise	the	business	manager	position.	Run	the	ad	in	the	career	section	of	the	local	paper,	in	professional	journals	and	on	Internet	sites	that	cater	to	the	business	sector.	Put	out	the	word	on	the	informal	network.	Review	applications	in	one	sitting,	as	this	will	give	you	an	overview	of	the	pool	of	candidates.	Check	their	CVs
against	your	list	and	select	the	best	three	candidates.	Identify	a	fourth	and	fifth	possibility,	in	case	any	of	the	first	three	decline	an	interview.	Draw	up	a	short	list	and	invite	the	top	three	candidates	to	an	interview.	Be	very	specific	about	the	time	and	place.	Follow	up	the	telephone	conversation	with	an	email.	Set	up	an	interview	committee.	Pick	three
or	four	interview	committee	members	and	have	a	briefing	meeting	with	them.	Refer	to	your	list	of	the	qualifications	and	traits	required	for	a	business	manager	and	ask	if	they	have	any	comments	or	suggestions.	Conduct	the	interviews	using	the	same	set	of	questions.	To	be	fair,	all	candidates	much	be	given	an	opportunity	to	address	the	same
concerns.	Have	everyone	on	the	committee	take	notes	during	the	interviews,	so	that	details	aren’t	forgotten	when	you	make	your	selection.	Meet	with	the	committee	after	the	interviews	and	compare	notes.	Decide	on	the	first,	second	and	third	choices	for	the	business	manager	position.	Consensus	is	best,	but	if	that	isn’t	possible,	members	of	the
committee	can	vote	for	the	candidate	of	their	choice.	Offer	the	business	manager	position	to	the	first	candidate.	If	she	turns	it	down,	offer	it	to	the	second.	Follow	up	with	a	formal	letter	and	include	details	such	as	the	start	date	and	the	salary.	Ask	the	person	to	sign	the	letter	of	offer	and	return	it	to	you	by	a	specific	date.	Having	a	true	passion	for	the
business	you	are	managing	is	very	important	for	your	success.	But	passion	alone	is	not	enough.	You	also	need	core	business	skills	to	properly	launch	your	organization	and	survive	over	the	long	term.	You	need	to	understand	business	planning,	strategy,	finance,	and	marketing.	If	you	plan	to	hire	people	to	help	run	things,	you	need	communication
skills,	leadership	skills	and	an	understanding	of	how	to	motivate	and	reward	employees.	You	need	a	clear	strategic	vision	for	the	company	and	an	ability	to	make	informed	management	decisions	based	on	research	and	analysis	of	the	market,	the	competition	and	any	other	internal	or	external	forces	that	can	impact	your	business.	In	short,	starting	and
managing	a	business	takes	a	great	deal	of	business	knowledge	and	experience.	In	the	new	Business	Management	MicroMasters	program	from	IIMBx	and	edX,	entrepreneurs,	students	and	professionals	can	gain	in-depth	knowledge	of	the	key	concepts	of	management	across	six	functional	areas.	Get	an	overview	of	accounting,	finance,	operations,
human	resources	management,	marketing	and	strategy.	Look	at	real-world	businesses	as	you	develop	an	understanding	of	each	of	these	key	disciplines.	Courses	are	online	and	open	for	anyone	to	enroll.	Read	more	about	the	MicroMasters	program	and	enroll	online	today.	1.	People	Human	resources	are	your	company’s	greatest	asset	and	how	you
lead,	motivate	and	inspire	your	employees	can	have	a	huge	impact	on	the	success	of	your	company.	In	People	Management,	learn	the	key	leadership	and	communication	skills	that	you	need	to	be	a	successful	leader	and	build	a	strong	organization.	People	Management	2.	Operations	Have	you	ever	wondered	what	happens	behind	the	scenes	of	a	major
new	product	launch	such	as	a	new	iPhone	or	the	latest	version	of	a	popular	video	game?	Managing	a	supply	chain	and	making	sure	production	meets	demand	under	tight	deadlines	can	be	incredibly	complex	and	is	critical	to	business	success.	In	Operations	Management,	you	will	explore	key	aspects	of	business	operations	including	capacity	planning,
productivity	analysis	and	improvement,	quality	assurance	and	the	concept	of	lean	management.	Learn	about	tools	and	techniques	for	managing	quality,	computing	cycle	times	for	operations	and	organizing	and	configuring	the	various	components	of	a	supply	chain.	Operations	Management	3.	Accounting	Proper	management	of	the	day	to	day
accounting	and	finances	of	a	business	is	critical	to	operations.	In	Accounting	for	Decision-Making,	learn	about	different	business	organizations	and	the	role	of	accounting	in	each.	You	will	also	learn	how	to	read,	analyze	and	prepare	financial	statements,	an	essential	skill	if	you	plan	to	start	or	run	a	business.	Accounting	for	Decision-Making	4.	Strategy
How	does	your	business	compete	in	the	industry?	How	can	you	create	a	competitive	advantage?	Are	you	able	to	adapt	to	a	changing	business	environment?	The	ability	to	take	a	high-level,	strategic	view	of	a	business	is	necessary	to	identify	opportunities	and	to	stay	ahead	of	external	forces	such	as	new	competition	and	changing	consumer	demand.	In
Strategic	Management,	you	will	learn	how	to	develop	a	business	strategy	including	analyzing	the	competition	and	identifying	ways	that	your	business	can	gain	a	competitive	edge.	Strategic	Management	5.	Finance	The	growth	and	maintenance	of	your	business	may	require	making	major	purchases,	investments,	mergers	and	acquisitions	and	more.
Smart	financial	planning	and	decision-making	create	value	for	your	organization	and	ensure	its	growth	into	the	future.	In	Corporate	Finance,	learn	the	tools	and	techniques	managers	use	to	manage	capital	and	maximize	the	value	of	a	business.	Corporate	Finance	6.	Marketing	Marketing	is	much	more	than	simply	advertising	a	product	or	service.	You
must	identify	and	interact	with	your	customer,	stay	on	top	of	their	changing	needs	and	desires	and	deliver	a	strong	value	proposition.	In	Marketing	Management,	you	will	learn	core	concepts	of	marketing	including	segmentation,	targeting,	differentiation,	product	positioning	and	much	more.	Real-world	business	scenarios	will	be	used	to	learn	about
different	marketing	strategies	and	tools	for	analyzing	and	discovering	opportunities.	Marketing	Management	Read	more	about	the	MicroMasters	in	Business	Management	and	enroll	at	edX.org.	Music	management	has	changed	drastically	in	the	21st	century.	Advances	in	technology	allow	artists	to	personally	handle	many	of	the	details	of	recording
they	previously	relied	on	managers	to	complete.	They	can	record	without	expensive	studio	fees,	then	distribute	their	music	online	and	through	social	media	with	few	manufacturing	costs.	To	succeed	in	this	do-it-yourself	scene,	managers	need	insider	information	and	extensive	resources	to	offer	artists.	Develop	plans	for	your	clients	that	let	them	focus
on	their	music	and	connect	with	their	fan	base	with	little	or	no	interference.	As	a	music	manager,	one	of	your	main	duties	is	to	build	the	fan	base	of	your	clients.	To	build	a	business	as	a	music	manager,	you	first	need	to	build	your	own	base	of	contacts.	The	more	extensive	contact	list	you	develop,	the	more	you’ll	have	to	offer	artists.	Start	out	by
getting	involved	with	the	industry	during	college	by	working	at	the	local	campus	station	and	meeting	industry	insiders	such	as	record	company	officials,	talent	agents,	music	writers	and	concert	promoters.	Learn	the	business	first-hand	by	working	in	any	capacity	with	a	travelling	artist,	even	if	you	start	out	as	an	equipment	handler.	A	love	and	a
passion	for	music	go	a	long	way	in	winning	over	musicians.	You	need	to	prove	that	you	understand	how	a	song	will	impact	and	resonate	with	people	to	win	the	musicians’	trust	and	respect.	On	the	business	side,	you	need	to	have	a	good	idea	on	how	much	time	and	money	you	are	going	to	devote	to	your	new	career.	Start-up	costs	can	range	from	$2,000
to	$10,000.	These	funds	you’ll	mostly	invest	in	travel,	networking	and	marketing.	It	might	take	six	to	12	months	to	see	any	return	from	the	musicians.	In	the	beginning,	it	might	be	wise	to	work	from	home	and	keep	your	day	job.	One	of	the	best	ways	to	begin	is	by	representing	a	band	you	already	know	and	with	whom	you’ve	built	a	relationship.	You
can	also	find	talent	at	local	colleges,	nightclubs	and	music	festivals.	According	to	Terry	McBride,	CEO	of	Network	Productions,	to	be	successful	you	need	to	be	able	to	recognize	a	hit	and	understand	the	impact	it	has	on	fans.	Listen	closely	to	the	music	that	gets	heavy	rotation	on	certain	radio	formats	and	that	gets	downloaded	a	lot	on	music	sites.	By
following	your	intuition	about	a	new	sound,	you	can	discover	new	talent	and	successfully	promote	your	clients.	Since	today’s	technology	has	changed	the	music	business	so	completely,	the	savvy	manager	will	want	to	be	able	to	accumulate	and	analyze	data	on	many	different	fronts.	For	example,	you	should	know	which	products	sell	the	best.	Do
research	so	you	will	know	where	your	clients’	fan	base	is	concentrated	so	you	can	book	concerts	with	good	crowds.	Closely	follow	trends	to	find	out	what	fans	want	more	of	and	how	you	can	get	it	to	them.	You	can	learn	a	lot	by	following	social	media	sites	and	mining	computer	data	to	find	out	what	music	fans	are	buzzing	about.	
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